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The way to success …The way to success …The way to success …The way to success …



Our presentation Our presentation Our presentation Our presentation …………
ŠŠŠŠTAINER ConsultingTAINER ConsultingTAINER ConsultingTAINER Consulting is the advisory and educational firm. We have provided is the advisory and educational firm. We have provided is the advisory and educational firm. We have provided is the advisory and educational firm. We have provided 
managers with a great source of inspiration and assistance in HRmanagers with a great source of inspiration and assistance in HRmanagers with a great source of inspiration and assistance in HRmanagers with a great source of inspiration and assistance in HR
management and development since 1996. We assist to our partnersmanagement and development since 1996. We assist to our partnersmanagement and development since 1996. We assist to our partnersmanagement and development since 1996. We assist to our partners with with with with 
performance improving both individuals and teams in accordance wperformance improving both individuals and teams in accordance wperformance improving both individuals and teams in accordance wperformance improving both individuals and teams in accordance with ith ith ith 
successful growth of their firms. successful growth of their firms. successful growth of their firms. successful growth of their firms. 

Corporate Corporate Corporate Corporate programmesprogrammesprogrammesprogrammes
We realize according to specific demands of our clients in folloWe realize according to specific demands of our clients in folloWe realize according to specific demands of our clients in folloWe realize according to specific demands of our clients in following areas:wing areas:wing areas:wing areas:

• Management and Management and Management and Management and LLLLeadership skills developmenteadership skills developmenteadership skills developmenteadership skills development
• Project skills developmentProject skills developmentProject skills developmentProject skills development
• Business skills developmentBusiness skills developmentBusiness skills developmentBusiness skills development
• Human resources management and developmentHuman resources management and developmentHuman resources management and developmentHuman resources management and development

Individual coursesIndividual coursesIndividual coursesIndividual courses
This type we offer to our public at given date as a comThis type we offer to our public at given date as a comThis type we offer to our public at given date as a comThis type we offer to our public at given date as a comppppletelyletelyletelyletely open one. We open one. We open one. We open one. We 
come out with our offer of standard training come out with our offer of standard training come out with our offer of standard training come out with our offer of standard training programmesprogrammesprogrammesprogrammes. ...

• LeadershipLeadershipLeadershipLeadership
• Team workTeam workTeam workTeam work
• Assertive communication and conflict managementAssertive communication and conflict managementAssertive communication and conflict managementAssertive communication and conflict management
• PresentaPresentaPresentaPresentattttion skillsion skillsion skillsion skills
• Systematic problem solvingSystematic problem solvingSystematic problem solvingSystematic problem solving
• Project managementProject managementProject managementProject management
• Business skills, Business skills, Business skills, Business skills, SSSSale techniques etc.ale techniques etc.ale techniques etc.ale techniques etc.

ŠŠŠŠTAINER ConsultingTAINER ConsultingTAINER ConsultingTAINER Consulting
TrainingTrainingTrainingTraining



ConsultingConsultingConsultingConsulting
Leadership Development ProgramLeadership Development ProgramLeadership Development ProgramLeadership Development Program
Human resources management strategy, Personnel auditHuman resources management strategy, Personnel auditHuman resources management strategy, Personnel auditHuman resources management strategy, Personnel audit
Competence models, Job description analysisCompetence models, Job description analysisCompetence models, Job description analysisCompetence models, Job description analysis
Staff performance evaluating systemStaff performance evaluating systemStaff performance evaluating systemStaff performance evaluating system
Education and development systemEducation and development systemEducation and development systemEducation and development system
360360360360°°°° feed back systemfeed back systemfeed back systemfeed back system
Rewarding systemRewarding systemRewarding systemRewarding system
Employees satisfaction surveyEmployees satisfaction surveyEmployees satisfaction surveyEmployees satisfaction survey
Training needs analysisTraining needs analysisTraining needs analysisTraining needs analysis
Project management and problem solvingProject management and problem solvingProject management and problem solvingProject management and problem solving
Individual managers and specialists coachingIndividual managers and specialists coachingIndividual managers and specialists coachingIndividual managers and specialists coaching

Workshop Workshop Workshop Workshop facilitationfacilitationfacilitationfacilitation
Firm strategyFirm strategyFirm strategyFirm strategy
HRM strategyHRM strategyHRM strategyHRM strategy
Motivation programMotivation programMotivation programMotivation program
Changes and problem solving Changes and problem solving Changes and problem solving Changes and problem solving programmesprogrammesprogrammesprogrammes
Project workshopsProject workshopsProject workshopsProject workshops

Our clients
STV STV STV STV GlassGlassGlassGlass a.s.  a.s.  a.s.  a.s.  ���� SCHOTT SCHOTT SCHOTT SCHOTT ElectronicElectronicElectronicElectronic PackagingPackagingPackagingPackaging s.r.o. s.r.o. s.r.o. s.r.o. ���� FiberFiberFiberFiber OpticsOpticsOpticsOptics s.r.o. s.r.o. s.r.o. s.r.o. ����
FEMAX a.s. FEMAX a.s. FEMAX a.s. FEMAX a.s. ���� ČČČČeskeskeskeskáááá spospospospořřřřitelna a.s. itelna a.s. itelna a.s. itelna a.s. ���� KeramickKeramickKeramickKeramickéééé zzzzáááávody a.s. vody a.s. vody a.s. vody a.s. ���� JihoJihoJihoJihoččččeskeskeskeskáááá
keramika a.s. keramika a.s. keramika a.s. keramika a.s. ���� GumGumGumGumáááárny Zubrny Zubrny Zubrny Zubřřřříííí a.s. a.s. a.s. a.s. ���� SeveromoravskSeveromoravskSeveromoravskSeveromoravskáááá energetika a.s. energetika a.s. energetika a.s. energetika a.s. ����

SeveromoravskSeveromoravskSeveromoravskSeveromoravskáááá plynplynplynplynáááárenskrenskrenskrenskáááá a.s. a.s. a.s. a.s. ���� Magneton a.s. Magneton a.s. Magneton a.s. Magneton a.s. ���� HanHanHanHanááááckckckckéééé žžžželezelezelezelezáááárny a rny a rny a rny a 
ppppéééérovny a.s. rovny a.s. rovny a.s. rovny a.s. ���� MUBEAMUBEAMUBEAMUBEA––––HHHHŽŽŽŽP s.r.o. P s.r.o. P s.r.o. P s.r.o. ���� AdvancedAdvancedAdvancedAdvanced PlasticsPlasticsPlasticsPlastics s.r.o. s.r.o. s.r.o. s.r.o. ���� Prefix s.r.o. Prefix s.r.o. Prefix s.r.o. Prefix s.r.o. ����
ZPSZPSZPSZPS----ZV a.s. ZV a.s. ZV a.s. ZV a.s. ���� RONAS s.r.o. RONAS s.r.o. RONAS s.r.o. RONAS s.r.o. ���� andandandand etcetcetcetc…………



The reasons why cooperate with us The reasons why cooperate with us The reasons why cooperate with us The reasons why cooperate with us …………

� WWWWe are good at our work and like do ite are good at our work and like do ite are good at our work and like do ite are good at our work and like do it
� We are reliableWe are reliableWe are reliableWe are reliable
� WeWeWeWe are are are are liableliableliableliable for for for for thethethethe resultsresultsresultsresults
� WeWeWeWe havehavehavehave pleasedpleasedpleasedpleased clientsclientsclientsclients

………… together with us will be your success together with us will be your success together with us will be your success together with us will be your success completecompletecompletecomplete....
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