Training,
consulting
and facilitation

STAINER Consulting



Our presentation ...

STAINER Consulting is the advisory and educational firm. We have provided

managers with a great source of inspiration and assistance in HR
management and development since 1996. We assist to our partners with
performance improving both individuals and teams in accordance with
successful growth of their firms.
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Corporate programmes

We realize according to specific demands of our clients in following areas:
+ Management and Leadership skills development = .| = 7 ;
» Project skills development
 Business skills development L 2
* Human resources management and development = =~ _
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This type we offer to our public at given date as a completely open one. We
come out with our offer of standard training programmes.

» Leadership

« Team work

» Assertive communication and conflict management

» Presentation skills

» Systematic problem solving

* Project management

» Business skills, Sale techniques etc.

Individual courses




Consulting

Leadership Development Program

Human resources management strategy, Personnel audit
Competence models, Job description analysis
Staff performance evaluating system
Education and development system

360° feed back system

Rewarding system

Employees satisfaction survey

Training needs analysis

Project management and problem solving
Individual managers and specialists coaching

Workshop facilitation

Firm strategy
HRM strategy
Motivation program

Changes and problem solving programmes
Project workshops

Our clients

STV Glass a.s.

® SCHOTT Electronic Packaging s.r.o. ® Fiber Optics s.r.o. ®

FEMAX a.s. ® Ceska spofitelna a.s. ® Keramické zdvody a.s. ® Jihoceska

keramika a.s. ® Gumarny Zubfi a.s. ® Severomoravska energetika a.s. ®
Severomoravska plynarenska a.s. ® Magneton a.s. ® Hanacké Zelezarny a
pérovny a.s. ® MUBEA-HZP s.r.o. ® Advanced Plastics s.r.o. ® Prefix s.r.o. ®
ZPS-ZV a.s. ® RONAS s.r.o. ® and etc...




The reasons why cooperate with us ...

We are good at our work and like do it
We are reliable

We are liable for the results

We have pleased clients
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.. together with us will be your success complete.

STAINER Consulting

Ing. Stainer Dugan
ICO: 16827279, DIC: CZ6401060633
Teplicka 257/5, Hranice, 753 01
E-mail: stainer@StainerConsulting.cz
Tel: +420 606 726525

www.StainerConsulting.cz



